South Hills Spiritual Retreat Committee Minutes
Date: 7/15/15 Opened meeting at 6:40pm with Serenity Prayer and 12 & 12. Meeting closed at 7:30pm with Serenity Prayer.
Anniversaries: Regina S. - 7 years!! Congratulations!
Attendance: See **
Old Business:  
· Treasurer’s Report: Vacant- Mark W. acting- Checking balance started at $3003.78. Spent a total of $1096.19 for picnic and campsite for retreat leaving a $1907.59. Deposited a total of $959.00 from picnic proceeds leaving our final balance at $2976.59 plus $100.00 in petty cash and $10.00 in savings. Really hoping to have 100+ people at the retreat!!
· Merchandise Report: Jody J. – Sold $222.00 worth of t-shirts and a total of $94.00 in jewelry so far. Spent an additional $266.25 on tank tops and t-shirts for the retreat. Jewelry and last year’s shirts will also be available for purchase. Also putting together welcome packages with agendas for retreat. 
· Camp Liaison Report: Vacant- No report- will purchase a new first aid kit for retreat.
· Food & Beverage:  Erin M. – Discussed menu for the retreat. Expect to spend approximately $1100.00 for retreat food and drinks. 
· Programming:  Regina S. – Obtaining speakers and chair people for retreat meetings. There will be a total of 8 meetings throughout the weekend including main speakers on Friday night and Saturday night.
· Tickets & Registration; Mark W. – Registered 18 adults and 4 kids for the retreat while at the picnic. We are hoping for 100+ people during the weekend. 
· Activities; Gus D. – There will be many activities at the retreat. So far, we are planning a fishing tournament, cornhole tournament, music and arts and crafts. Horses will be on site about 1:00pm for kids to ride. We are also planning a bus to pick up newcomers at 9:00am Saturday morning, Carrick Shopping Center. It will return around 9:30pm. This is free for riders and intended to get as many newcomers to the retreat as possible. Saturday’s retreat cost is $15.00 for the day, including meals but no addict will be turned away. There will be a steak dinner Saturday night!!
· Arts & Graphics: Jamie E. – Absent- She has made terrific jewelry, magnets and key chains with the new logo to sell at our events.  
New Business; 
· Need members and support!!! Immediately seeking treasurer and camp liaison!!
· Looking into some new events such as a movie night at the Hollywood Theater and maybe another Pirate game. 

· Trying to provide transportation on Saturday at the retreat for anyone who can’t get there! A bus will be obtained for Saturday.
· Revisions to the guidelines have been printed by the executive committee with the correct clean time requirements.
*Next meeting, 7/29/15, 6:30pm, Gimme Shelter
An impromptu meeting was held 7/29/2015 just to finalize costs and details. 

*Next official meeting is August 19, 2015, 6:30pm, Gimme Shelter
**Attendance: 
Sonny R. – chairperson

Russ M. – vice-chairperson

Erin M. – Food & Beverage chair
Jody J. – Merchandise chair
Mark W. – Tickets & Registration 
Gus D. – Activities chair

Regina S. – Programming chair
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